Jobs with Furpose

ECVC Annual Report for Fiscal Year 2024-25

Performance evaluations, inventory and our annual employee appreciation event mean that another fiscal year is in
the books at ECVC. These and other seasonal milestones make this the busiest time of year for our team. It can be
easy to get bogged down with projects, deadlines and year-end close-out activities. But it’s important to make time
to reflect, recharge and sharpen our focus on the mission, the employees and the customers, that are the reasons we
do what we do.

Any way you measure it, Fiscal Year 2024-25 was a tremendous success. This is a testament to the strength of our
team and the foundation ECVC was built on over the decades.

That the company did not miss a beat with a rookie CEO clearly illustrates that strength. | was fortunate to be well-
prepared by my predecessor. Lisa Ward-Ross spent eight years helping me develop, including a well-orchestrated
final year that enabled me to soak up much of her knowledge. | soaked up more than that on a sweltering afternoon
in late June 2024 as | took repeated plunges into a tepid dunk tank. With this symbolic “changing of the guard,” one
leader departed and another stepped up. But the rest of the team kept doing the things that make ECVC great. | had
the good sense not to get in their way and not to make changes just for the sake of making changes.

Much of the success we had in the last 12 months was earned in the years that came before. So, it was important to
continue the strategic planning, goal setting and growth-oriented approach to running the business that our
leadership team has taken for several years. That’s not to say we didn’t break new ground! Our team launched major
new programs in support of our mission last year, grew existing contracts and celebrated plenty of achievements.

I’'m proud to share details of a great year in the pages that follow. First, | want to remember a long-time board
member and friend of ECVC who we lost on July 19, 2024.

James Earl Jones served on the ECVC Board of Directors for 12 years, including eight as Treasurer. He served on the
ECVC Foundation Board for 13 years, eventually becoming Chairman. He was actively serving on both boards at the
time of his death. In my experience, no board member was more active than James Earl. His advice and counsel were
invaluable to me as was his friendship. James Earl and Sherry traveled with us for several years to the SourceAmerica
conference in different cities. He always represented us well and lauded ECVC to everyone he met. James Earl would
be proud of the year we have had since his passing.

EAX 955 A T4 Greanvile, M T34

ECVCinc.com



Jobs with Furpose

ECVC launched a major new service in 2024, in partnership with Pitt County Schools and State Government. Pre-
Employment Transition Service has been available in other parts of the state and around the country but was scarce
in Eastern North Carolina. Pre-ETS helps prepare high school students with disabilities for their future. We began
offering Pre-ETS to 26 students in three Pitt County high schools during the last school year. We have plans to expand
within Pitt County and beyond in the coming months, enabling us to reach more than 100 students in the next year.
We also hosted a Pre-ETS summer camp for a dozen students in June. They spent four days at ECVC and visited
several area businesses to learn about career opportunities. This program also generated positive publicity for ECVC,
which helps raise awareness in the community of our brand and capabilities.

In late July 2024, long-time ECVC employee, Ellen Jackson, was promoted to Vice President of Customer Operations.
Ellen’s responsibilities include ECVC’s Customer Care, Marketing, Business Development, Retail and Contract
Management operations. Having been with ECVC since 2001, Ellen has intricate knowledge in these areas, as well as
our product portfolio and pricing structures. Over the years, Ellen has further cultivated our relationship with ECVC’s
largest customer, the Defense Logistics Agency (DLA), solidifying their trust in us and helping to grow our DLA
business significantly.

In the last year, ECVC custom-packaged and shipped 34 million batteries to DLA and other federal agencies, military
base supply centers, commercial customers and several companies employing people with disabilities in other states
for their own state-use battery contracts. We were once again called upon to help equip firefighters and the US
Forest Service, by shipping more than 11 million batteries to help fight wildfires around the country. We also helped
with disaster relief in our home state by donating 2,000 batteries and two dozen flashlights to the flood relief efforts
in Western North Carolina.

While batteries are our largest product line, we also manufactured and shipped 200,000 battery terminal adapters
and 180,000 picture frames last year. Our other products on federal contracts include drill bits, pipe cleaners,
pushpins and thumbtacks. Our commercial assembly, packaging, warehousing and distribution portfolio includes rain
barrels, dozens of different dental product kits, spices, crawl space vents and surgical gloves. In addition, and for the
second year in a row, we produced hundreds of kits for DLA that are used in the fleet of Bradley Fighting Vehicles.

Our Custom Frame Shop, the face of ECVC to many in the community, served 700 customers last year and produced
2,000 custom frames. In addition to local residents and businesses, we served multiple federal and local government
customers. One of our favorite customer groups is ECVC employees. Penny skillfully framed several items for me and
my family, as she did for quite a few of us.
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Last fall, we funded permanent scholarship endowments at ECU and Pitt Community College for students from
Eastern North Carolina with disabilities. The first ECVC Scholarship was awarded to a PCC student for the Spring 2025
semester, and the full scholarship we funded at ECU was awarded for the Fall 2025 term. We are proud to fund these
programs that will help students with disabilities pursue their education for many years to come.

Within our own walls, we invested in training and development for ECVC employees. We worked with our partner
organization, SourceAmerica, to create training programs for supervisors and other employees, giving them
additional tools for personal and professional growth. Eight employees completed our Production Progression Plan,
which exposes them to virtually every aspect of our production floor and enables them to earn increased wages. This
program has proven over the years to help prepare and retain many excellent employees.

These and other professional development initiatives are paying off for our employees and for ECVC. Last year, we
had our lowest employee turnover rate and our best employee experience survey results in many years. To help fill
the small number of vacancies we did have, we hosted quarterly on-site job fairs for the second year in a row. These
events, supported by our Human Resources, Programs and Marketing teams, drew almost 100 attendees. As a result,
10 people were either hired by ECVC or placed in a job at another local business.

In October, 400 people attended our 59" Anniversary Banquet, where we celebrated the achievements and
contributions of people with disabilities to the workforce. Comedian Pamela Schuller entertained and inspired the
audience with stories of her life with Tourette Syndrome. To cap the night off, we named Chip Morehead the ECVC
Success Story of the Year. Our job placement team helped find Chip a position at Avalanche Motor Sports in 2023.
Chip’s coworkers, family and support system were so impressed with his work ethic and performance, and banquet
attendees were moved by his story and his vibrant personality. Our placement team helped create more than 40
additional success stories last year, with job placements at a variety of area businesses.

In November, we won our sixth consecutive HIRE Vets Gold Medallion Award from the US Department of Labor. We
make hiring veterans a priority at ECVC and all six of our awards are proudly displayed in our front hallway. We also
won a Gold Safety Award from the NC Department of Labor for the fourth consecutive year. Other major feathers in
our cap are our ISO 9001 Certification and our CARF Accreditation. ECVC was first ISO 9001 certified in 1999 for
improving quality, delivering more efficient operation and improving customer satisfaction. Our CARF Accreditation,
dating back to 1977, recognizes ECVC for the quality of our Rehabilitation and Programs services.

We joined or continued our membership in key industry groups whose missions align with ours, or who are working
to better the local economy. We celebrated our 40th anniversary as a member of the Greenville-Pitt County Chamber
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of Commerce, and our fifth anniversary as an original investor in the Greenville ENC Alliance. We joined the Alliance
for Expanding America’s Workforce (AEAW), as have many similar organizations around the country who employ
people with disabilities on Federal AbilityOne contracts.

Throughout the year, we hosted a variety of visitors and groups to learn about ECVC. In April, we hosted six
legislators from the national and state levels, and from both parties. We had wonderful exchanges of thoughts and
ideas, encouraged their support of pending legislation, educated them about our staff and capabilities and showed
off our production floor. In May, we hosted the Chamber of Commerce Business After Hours event for the first time
since 2017. About 100 people attended, most of whom had never been to ECVC. We also hosted the Chamber
Leadership Institute, the Greenville Noon Rotary Club, groups of law enforcement and first responders, students and
several others. We also delivered presentations at external conferences and events, including the AbilityOne Reverse
Industry Day in Washington, D.C., the ECU Research 2 Commercialization conference, the Chamber Power Luncheon
and the Winterville Civitan Club. These were all great opportunities to tell ECVC’s story to a variety of audiences.

In June, we launched a newly redesigned website that is more modern, easier to use and optimized for mobile
devices. Our website, ECVCINC.com, features an abundance of information about ECVC’s mission, people, products,
services, history and more. Check it out, and while you’re at it, find us on Facebook, Instagram, LinkedIn and
YouTube.

We accomplished all this and more in pursuit of our mission and our long-range strategic goals. ECVC remains well
positioned for continued success and we are all excited about our future.

With gratitude,
n Theomaae

Jason Thomas
President and CEO

ECVC Mission Statement
To help persons with disabilities attain a higher quality of life through the achievement of their vocational goals.
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